
Board of Trustees 

Minutes 

April 21, 2015 
 

 

The regular monthly meeting of the Board of Trustees for the Free Public Library of Elizabeth, 

NJ, was held on April 21, 2015, at the LaCorte Branch. 

President Mr. Delgado called the meeting to order at 5:30pm 

A quorum was established by roll call 

ROLL CALL 

 
Present: Veronica Alvero, Eloy Delgado, Christian Veliz, Kenyetta Jackson, Anne Russell, Ted 

Freedman, Pearl Serratelli, Kevin Weaver 

Absent: John Whitley 

 
Ms. Chmiel, Library Director announced that adequate notice of this meeting had been provided 

by sending a notice to the Star Ledger.   Also a notice was posted on the bulletin boards of the 

main library and branches 

 

 
 

MINUTES 

 
It was moved by Ms. Serratelli, seconded by Mr. Delgado to approve the minutes from the April 

March 17
th 

Board of Trustees meeting. Vote: Ayes-Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. 

Jackoson, Ms. Russell, Ms. Serratelli, Mr. Weaver. Nays-none. Abstentions- Ms. Alvero 

 
 
 

TREASURER’S REPORT 

 
Mr. Weaver has been in contact with Santander and they are putting together a business banking 

proposal for Elizabeth Public Library.  Mr. Weaver also mentioned that FDIC does cover 

government accounts at $250,000 per account. Also that the budget for FY14-15 is “on the 



mark” but there could be line item transfers as the end draws near. Ms. Chmiel mentioned that 

money in the Fines and Fees account will be used to cover the elevator modernization. Ms. 

Serrattelli questioned if the vendor had been paid for their services on the floor near the Rahway 

Ave. entrance and Ms. Chmiel replied that they had been paid. She also stated that she consulted 

with another vendor and the possibility of water damage was brought up.  Mr. Delgado asked if 

money can be moved into the capital account to be saved.  Both Ms. Chmiel and Mr. Weaver 

answered that money has been moved into the capital account. Ms. Alvero also pointed out that 

municipal cannot touch those funds. Ms. Chmiel said she would provide a more detailed plan for 

how capital account funds would be used. Ms. Serratelli questioned the EAP and Labor Ready 

cost and Ms. Chmiel replied that the EAP is the employee assistance program used to counsel 

employees who are facing hardships and the Labor Ready charge is for the temporary employee 

who covered the Maintenance department while the workers were on medical leave. Mr. 

Freedman stated that he would want to see a breakdown of the 20 vendors that the most money 

goes towards.  Ms. Chmiel replied that she will have the staff accountant make a list. Ms. 

Jackson asked if EAP was covered under regular insurance and Ms. Chmiel replied that is 

however it is too costly and this was more cost effective for the library. Ms. Serratelli asked if 

this was a new program and Ms. Chmiel replied no.  Ms. Jackson questioned what was involved 

in the Labor Ready cost and Ms. Chmiel replied it includes all overhead cost. 

It was moved by Mr. Delgado, seconded by Ms. Russell to approve the Treasurer’s Report. Vote: 

Ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Ms. 

Serratelli, Mr. Weaver. Nays-none. Abstentions-none. 



It was moved by Mr. Delgado, seconded by Mr. Weaver to approve the presentation of bills. 

Vote: ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Ms. 

Serratelli, Mr. Weaver. Nays-none. Abstentions- none. 

 

 
 

DIRECTOR’S REPORT 

 
Consult your packet for the complete report. Highlights include: 

 

• Carpeting was installed on April 14
th 

as part of the Union County grant. 

 
• Contract for Lightpath for phone and internet has been signed.  Lightpath will service for 

the Main Library and Optimum Online will service for the other branch locations. This 

new service would solve the problems with the wireless connection, increasing the 20mps 

to 30mps, which is sufficient enough for Wi-Fi. 

• The specs for the HVAC system are being put together. The Legal Department will assist 

in addressing some issues with the current vender Carrier. 

• The library is looking to replace the security gates at the Rahway Ave. entrance to newer, 

less intrusive gates. 

• The city has provided the library with mulch for the Main and Elmora branches. Current 

Elevator Company is estimating the elevator will be completed by the end of the month 

depending on inspection. 

• The pilot to increase computer usage to 120 minutes has been successful and has not 

raised any areas of concern.  A full report will be put together to give stats. 

• Mr. Veliz and Mr. Delgado shared thoughts on the Library’s DVD collection suggested 

have the shelves faced outward to make the display more appealing. Ms. Chmiel said the 



staff was considered the option of providing a streaming service with the use of a library 

card. 

• Ms. Alvero said she will provide Ms. Chmiel with the school district summer reading 

list as soon as she receives it to give the library time to acquire the titles needed to 

accommodate the students. 

• Ms. Russell commented that there was not a huge turnout for the Makers Day in Elmora. 

 
Ms. Chmiel was aware of this and will look to have more activities to draw a better 

crowd for next year. 

• Ms. Serratelli suggested having more programs publicized in more local newspapers such 

as the Local Source and Star Ledger.  She feels that more can be done for community 

outreach.  Ms. Chmiel replied that notices are sent to the Star Ledger but may not get put 

in before the deadline for the coming issue. 

• Mr. Freedman praised the Grant Seeking seminar and found it very helpful.  He 

suggested having nametags and a time period for mingling going forward.  He also 

questioned how much was spent on dues and Ms. Chmiel replied $4,000 and said it was 

worthwhile. 

• Ms. Eppinger has been looking into providing services and programs geared towards the 

homeless population.  She shared an example of the San Francisco and their homeless 

outreach efforts. 

• Ms. Chmiel discussed the ongoing weeding efforts from the Reference staff. Ms. 

 
Serratelli questioned what happens to the classics and Ms. Chmiel stated the classics will 

not be touched or thrown out. 



• Ms. Serratelli suggested making contact to the Star Ledger to have the Library staff 

interviewed in an effort to promote the library. She also question who was present during 

the meeting with Sen. Lesniak. Ms. Chmiel stated that she and the Roselle Library 

Director met with Lesniak to suggest some ways he can provide money support to the 

libraries. 

• Ms. Jackson asked if there was a better way to send out Board packets to ensure all Board 

members are allotted enough time to review the packet before the meeting.  Ms. Chmiel 

replied the Board packets can only be sent out the Friday before the meeting to ensure the 

most up-to-date information is contained in the packet. 

It was moved by Mr. Delgado, seconded by Mr. Weaver to approve the Director’s Report for 

April. Vote: ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. 

Russell, Ms. Serratelli, Mr. Weaver.  Nays-none. Abstentions-none. 

UNFINISHED BUSINESS 

 
Mr. Delgado addressed the Board reflections, noting each member is responsible for rating their 

performance on the Board.  He also reminded the members that they are responsible for 7 hours 

of Professional Development during their time on the Board. Ms. Chmiel also stated that there 

are many opportunities available for training.  Board reflections will be due during the May 

Board meeting. 

Ms. Jackson visited the Hillside Library and provided the Board with some feedback.  The 

budget was cut by $100,000 and multiple areas of the library were destroyed. There was no 

phone or internet connection.  She also stated that two Hillside Library Board members resigned 

and that their systems were outdated. The library was supposed to re-open April 1
st
. Ms. Russell 

asked who said the library would be open by April 1.  Ms. Serratelli replied that the Hillside 



mayor did, since they were suspended from the consortium as of March 31
st
. Ms. Chmiel 

followed-up and commented that Hillside patrons can use EPL services but can’t check out 

materials.  Mr. Delgado asked if there was any proposal and Ms. Jackson replied no and the 

council is pulling additional money. 

Mr. Freedman asked if any Hillside staff members were working for EPL and Ms. Chmiel 

replied no, they were terminated at the end of March. 

Ms. Chmiel passed out the updated Internet policy for the Board to review and approve. 

Inconsistencies have been removed.  Mr. Delgado commended the committee on getting the 

policy out in a timely manner. Ms. Chmiel pointed out the link provided in the policy should be 

directed to the troubleshooting page. Ms. Alvero suggested the policy be broken down into 

subcategories to allow for easier reading.  Ms. Jackson asked if the library would supply earbuds 

and thumb drives. Ms. Chmiel stated the library is looking to sell those items to patrons.  Ms. 

Jackson asked if the charge is addressed in the policy and Ms. Chmiel replied yes. 

It was moved by Mr. Delgado, seconded by Mr. Weaver to approve the Technology Policy and 

brochure.  Vote: ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. 

Russell. Ms. Serratelli, Mr. Weaver. Nays- none. Abstentions- none. 

Ms. Jackson asked if there was a policy on taking photographs of patrons in the library. She said 

her children’s picture was taken without her permission to post on the on the library website.  

Ms. Chmiel stated that there is a form but no policy.  She is looking to draft and post a policy. 

Mr. Weaver suggested putting notice near security camera notices. 

 

 
 

NEW BUSINESS 



It was moved by Mr. Delgado, seconded by Ms. Russell to approve the following amended 

paragraph to the February 17
th 

minutes: 

Mr. Veliz mentioned that he is a Community Outreach Coordinator for Blessed Sacrament 

Churches and would like to provide volunteer opportunities for students in grades 9-10.  Ms. 

Chmiel mentioned that because of their age, there could be opportunities in the Children’s 

department. It was suggested having the children prepare newsletters and distribute them door- 

to-door. Ms. Alvero was concerned about the liability of sending kids out. It was then suggested 

have kids deliver newsletters to local pizza parlors and taping them on the pizza boxes. Mr. 

Freedman suggested contacting cablevision for advertising spots to promote events. 

Vote: Ayes- Ms. Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Ms. 

Serratelli, Mr. Weaver. Nays-none. Abstentions-none. 

Mr. Delgado made some suggestions on how the library can do more for their promotional 

efforts:  More fliers can be posted to social media sites, and the Trustees also need to be more 

engaged with the public. He suggested the Trustees could have an email account to respond to 

patrons.  A brief discussion let to the recommendation of an account under the 

name trustees@elizpl.org which all trustees could access. 
 

Mr. Delgado stated that the Board needs a mission statement. Ms. Chmiel stated the current 

mission statement is old and outdated. Following a discussion Mr. Delgado recommended the 

current mission statement be sent to Board members and that the Planning committee should 

draft up a document for the Board to review. 

Ms. Serratelli mentioned the possibility of a suggestion box at the Circulation desks. Mr. 

Delgado also suggested having a town hall meet and greet with members of the Board. He also 

mentioned that the Board has strategic goals through 2018.  Ms. Alvero felt that meet and greet 

mailto:trustees@elizpl.org


would not be needed.  Mr. Delgado mentioned having Board advocate and being more 

accessible. 

Ms. Serratelli spoke on the parking issues at Elmora and whether law enforcement is looking into 

the semi-trucks that are blocking off parking in the lot. Mr. Delgado questioned why the semis 

are there and Ms. Chmiel stated the supermarket is unloading goods. Ms. Chmiel stated that the 

long-term solution would be to have both entrances on Grand Street act as entrances, with an exit 

lane on the side street. 

Mr. Delgado asked if the website could be updated and Ms. Chmiel stated that it is in the process 

of being updated and new toggle buttons have been added. Mr. Weaver stated the Sunday hours 

were not updated on the mobile app. Ms. Chmiel states she will fix that. Ms. Jackson asked if a 

get well card has been sent to Ms. Feit from the Board. Ms. Chmiel commented that a card was 

sent out on behalf of the Board and staff. 

There were no closed session agenda items. 

 
It was moved by Mr. Delgado, seconded by Mr. Weaver to adjourn meeting. Vote: ayes- Ms. 

Alvero, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Ms. Serratelli, Mr. 

Weaver. Nays-none. Abstentions-none. 

Meeting adjourn at 7:32pm 

Submitted by: Krystal Corbett 


